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‘ Al that works for law firms -

Turning Al access into organisational advantage

Most law firms understand the potential of Al. The challenge is not access to technology. It is creating
the conditions that allow people to use it confidently, responsibly and consistently in the work that
matters. Stridon’s Copilot Success Roadmap helps firms move beyond experimentation and isolated
success stories. It provides a structured route from readiness and proof through to firmwide adoption,
continuous improvement and long-term organisational capability.

Successful Al adoption is not primarily a technology challenge. It is a people, culture and organisational
capability challenge.

Why this matters

Al adoption in law firms is accelerating, but many firms are still struggling to turn interest into consistent,
confident use. Choosing to deploy Microsoft 365 Copilot is only the start.

Sustainable value only emerges when firms create the conditions for success: a clear vision and
strategy, pragmatic governance, and visible executive sponsorship that enables people across the entire
organisation to understand how to use Al safely, gain confidence, and build new habits as they weave it
into their everyday work.

The firms creating the greatest value from Al are not necessarily the firms deploying technology most
quickly. More often, they are the firms recognising the criticality of investing in the skills, confidence
and capability needed to build their Al foundation.
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Introducing The Copilot Success Roadmap

Readiness

Mobilise
& Inspire

Proof of Value

Deployment

Continuous
Success

Not a traditional IT project.

e Assess your existing security and data compliance, technical
configurations and policies

e Establish your GenAl policies and principles to guide people on
acceptable use within your firm

* Discovery and planning workshops to align business vision and objectives

¢ Build the project team, identify your sponsors and recruit your champions
* Educate Sponsors, Champions and project team around possibilities,
to maximise buy-in
¢ Discuss overcoming resistance and cultural barriers to aid developing
your comms and engagement strategies

e Inspire your teams through an Art of the Possible workshop

* Deliver bespoke training program to introduce Copilot features
* Engage champions to help identify use cases across practice
and business support groups
* Create a Copilot Center of Excellence to support collaboration
and sharing wins
* Extend training to an Early Adopter group to measure effectiveness

* Ensure a clear communication plan is in place
* Showcase use cases developed through your PoV to inspire

* Ensure a minimum commitment from every individual as part
of the rollout

* Leverage your champions to evangelise and positively reinforce
your GenAl rollout

* Continually assess adoption through the Microsoft Adoption
metrics and surveying

» Ensure feedback loops exist to constantly share success and challenges

» Maintain the Center of Excellence with fresh content to promote
engagement and new features

* Develop capability to surface up agentic and automation opportunities
to fuel the next phase of Al maturity

A structured organisational change journey that helps firms build lasting Al capability.
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The Copilot Success Roadmap helps firms move from
uncertainty to proof, from isolated enthusiasm to firmwide
adoption and from early gains to continuous success.

The first stages of the Roadmap are designed to replace assumption with evidence. It helps leadership
teams make informed decisions about investment, deployment and the capabilities their people need.

What the Roadmap does

Readiness
Establish the governance, security and organisational foundations for successful adoption.

.......................................................................................................................................................

Mobilise & Inspire

Build sponsorship, Champions and organisational momentum.

.......................................................................................................................................................

Proof of Value
Replace assumption with evidence through real legal and operational workflows.

.......................................................................................................................................................

Deployment

Scale adoption through relevance, learning and peer advocacy.

.......................................................................................................................................................

Continuous Success

Sustain momentum, strengthen capability and identify future opportunities.

What successful adoption creates

Time unlocked for higher-value work Greater digital confidence
More capacity for client work, strategic Building practical Al capability across lawyers,
priorities and professional judgement. business services teams and leaders.

Better quality and consistency Governed and responsible use
Stronger first drafts, clearer communication Innovation supported by clear principles,
and more consistent ways of working. controls and professional oversight.

Faster client responsiveness Future readiness
Quicker access to information, A stronger foundation for automation, agents
faster turnaround times and more and broader Al-enabled transformation.

informed responses.

...............................................................................

Improved employee experience

Less friction, less repetitive administration
and more time spent on meaningful work.
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Proof in practice

From uncertainty to proof

A structured Proof of Value programme helps firms test Copilot in real legal workflows,
gather evidence and make informed decisions about wider adoption.

Read the Bodman case study =

From pilot to firmwide adoption

Champions, role-based enablement and visible leadership support help successful use
cases spread across the organisation.

Read the Howes Percival case study =

From deployment to continuous advantage

Long-term adoption support helps firms maintain momentum and identify new
opportunities for value creation.

Read the Wedlake Bell case study =

Why firms choose Stridon

We understand how law firms work

Law firms are not generic businesses with generic technology needs. Al adoption must account
for client confidentiality, regulatory obligations, partner dynamics, professional judgement,
utilisation pressures and knowledge-intensive work.

.......................................................................................................................................................

We build proof before scale

Structured Proof of Value programmes give leadership teams evidence, grounded in real legal
and operational workflows, that they can trust before making wider investment decisions.

.......................................................................................................................................................

We create momentum through people

Sponsors, Champions and peer-led learning help Al adoption become part of the culture rather
than remaining a technology initiative.

.......................................................................................................................................................

We help firms sustain value after go-live

Our Continuum programme strengthens adoption through Champion communities, onboarding,
enablement and adoption insight. Our Advance programme helps firms identify future
opportunities around automation, agents, knowledge applications and wider Al transformation.


https://stridon.co.uk/insights/case-study-how-bodman-plc-built-the-confidence-to-scale-ai
https://stridon.co.uk/insights/case-study-how-howes-percival-turned-ai-enthusiasm-into-firmwide-adoption
https://stridon.co.uk/insights/case-study-how-wedlake-bell-turned-ai-adoption-into-a-long-term-advantage

Ready to turn Copilot into lasting value?

Whether your firm is exploring Microsoft 365 Copilot, preparing for rollout
or looking to sustain momentum after deployment, Stridon can help.

Start with a Copilot Success Roadmap conversation.

We’ll help you understand where you are today, where value is most likely to emerge
and what it will take to turn Al adoption into measurable impact across your firm.

stridon.co.uk | insights@stridon.co.uk | +44(0)203006 2140

Not sure how ready
your firm is for Al?

Use Stridon’s Al Readiness Index to get
a clear picture of where your firm stands
and which areas to focus on next.

Stridon



https://six.stridon.services/



